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Taylor Elementary School 

2023 - 2024 Building Plan 

Membership:  

• Danielle Hoch, Principal 
• Danielle Blossom, STA Representative, Consultant Teacher, Year 1 of 3 

• Kristin Heberger, Enrichment Specialist, Year 2 of 3 

• Marissa Joslyn, First Grade Teacher, Year 2 of 3 

• Debbie Kinney, Kindergarten Teacher, Year 1 of 3 

• Lindsay Moyer, Reading Interventionist, Year 3 of 3 
• Rachel Falker, Second Grade Teacher, Year 1 of 3 

• Kristin Winterhoff, Teaching Assistant, Year 2 of 3 

• MacKenzie Sillick, Taylor PTO 
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The following goals have been established in alignment with and will support the ongoing strategic planning process.  The 
achievement of these goals will be supported by the action steps found within the Strategic Plan.  
 
 
 

2023 – 2024 Strategic Focus  

  
A Connected and Collaborative Environment: 

 

Goal: Taylor Elementary School will purposefully stride to meet the relational needs of our school community. 

  
The Student Experience: 

 

Goal: Taylor Elementary School will implement an MTSS system that encompasses all relevant learning areas (instruction 
and SEL/Behavioral components) 

  
  

Academic Excellence: 
 (meaningful content and skills, students engaged in active learning, appropriate level of expectations, foundational knowledge and higher  order thinking)   

  
Goal: Taylor Elementary School will build a collective understanding of what cognitive engagement looks like and 

work to define it developmentally at the elementary level. 
  

 
 
 
 
 
 
 
        

Goal: Goal: Taylor Elementary School will purposefully stride to meet the relational needs of our school community. 
 
Target(s):    
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• Assess and identify preferred communication and connection opportunities. 
• Eliminate barriers to elevate all stakeholder voices. 

 
Strategic Focus 1: A connected and collaborative environment. 

 
Strategies that will be used:  

Action step(s) initiated 
Person(s) 

responsible 

Who must be 
kept informed 

and/or involved? 
Timeline 

Evidence of accomplishment 
for action step 

 

Mid/End of Year 
Evaluations 

Collaboration with all 
stakeholders to generate 
communication plans 
within the building, grade 
levels, classrooms, and 
families  

Instructional 
Staff  

Families 

Danielle Hoch 

 

All staff 

All Families 

Sept-June • Teachers will make a 
positive interaction with all 
families in the month of 
September 

• Family communication 
protocol regarding behavior 
and referrals 

• Each teacher will create a 
solidified communication 
plan shared with all 
involved –it will include 
their contact information 
and preference of contact 
for guardians.  

• Use of S’more for Principal 
communication for families 
bi-weekly and staff weekly 

• Mid-year parent 
survey 

• End of year staff 
survey 

• District thought 
exchange feedback 

The Taylor community will 
have an intentional focus 
on the greeting of arrival 
and dismissal of staff and 
students 

All staff 

Lindsay  

All staff 

All families 

Sept-June • Staff arrival and dismissal 
responsibilities, through all 
staff  

• Staff feedback/survey 
• Family feedback/survey 

Taylor community will 
promote staff and student 
wellness and sense of 
belonging.  

All staff 
 
BPT 
 

All staff  Sept-June • Fun Faculty Fact on Taylor 
TV- either crazy fact, 2 
truths and a lie, 

• Regular Staff Connection 
Experiences (randomized 

• Staff mid-year and end 
of year feedback/survey 

• Family feedback/survey 
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Kristin H., 
Marissa 

monthly greetings, social 
gatherings) 

• Room signs for all new 
faculty and staff to match 
current ones 

• Sign-up sheets for existing 
and new committees 

• Classroom Connection 
Buddies at least once a 
month in alignment with 
PBIS theme 

• Family participation in 
school events  

• Data on staff 
participation in social 
events and Taylor TV 

 

Taylor Elementary will 
expand school wide efforts 
in support of cultural 
awareness to include 
LGBTQ+ population.  
 

All staff 
 
CRE 
committee 
 
Debbie 

All staff 
 
CRE committee 
 

Sept-June • Focus on cultural 
awareness through school-
wide lessons within SEL 
block  

• Faculty meetings & 
Agreements 

• District run PD 
opportunities  

Feedback from faculty 
meetings 

Mid-year evaluations 

End of year evaluations 
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Goal: Taylor Elementary School will implement an MTSS system that encompasses all relevant learning areas (instruction and 
SEL/Behavioral components) 

  
Target(s):     
• Employ a cohesive data tracking system (common across elementary) related to the various components of 

our MTSS framework. 
• Align PBIS matrix and practices to systems and structures related to MTSS. 

  
Strategic Focus 2:  The Student Experience: 

 
Strategies that will be used: Better utilize existing tools (Frontline RtI, Panorama, Infinite Campus)   

Action step(s) initiated 
Person(s) 

responsible 

Who must be 

kept informed 
and/or 

involved? 

Timeline 
Evidence of accomplishment 

for action step 

 

Mid/End of Year 
Evaluations 

Evaluate the use of multiple 
systems to determine a 
comprehensive universal 
data tracking system. 

 

Danielle Hoch 
Lindsay M. 

MTSS Coach 

 

Mental Health 
Staff 

RtI team 

All Staff on 
Student’s 
Educational 
Team 

Sept-June • MTSS Rotation Meetings 
(RtI Frontline/eDoctrina/ 
Panorama) 

• SST Meetings (OneNote/ 
Panorama/ eDoctrina) 

• Grade-Level Team 
Meetings (OneNote/ 
Panorama /eDoctrina) 

• SIP (IEP Direct) 

• PBIS (OneNote/ Panorama 
/Infinite Campus) 

• Updated MTSS plan for 
the use of a single data 
tracking system 

Update, reframe, and 
implement SEL Practices to 
align with MTSS/PBIS tier 
1 strategies and instruction 

Principal 

MTSS Coach 

PBIS Leader 
and team  

All Staff Sept-June • SEL block to reinforce 
consistent use community 
circles, promote mental, 
social, and emotional health 
of all students. 

• New referral to SST form 
and process  

• MTSS Behavioral Data 

• Panorama Survey 
Results 

• SST Meetings and 
Notes 

• Student SEL Journals  

• End of year staff survey 

• Office Discipline 
Referrals  
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• Monthly PBIS Meetings- 
minutes and data share  

Promote community to 
ensure positive interactions 
across all settings 
throughout the school day.   

 

Transportation 
Director 

Bus Drivers 

Principal 

Building Rec 

All Staff 

Transportation  

 

Sept-June • Bus Driver Recognition 

• Promotion of Ranger Bears: 
o Poster/bulletin board: 

How many Ranger 
Bears- Personal Best?  

• Taylor TV updates to 
promote consistency and 
expectations. 

• Gift for bus driver that 
gives the most 

• Utilize district 
communication calendar 
to ensure celebration of 
all staff 

• Bus Drivers (Ranger bears) 
and bring them into our 
school community 

• Staff “Shout Outs” 

•  Learning Walk Spotlight 

• “Be The Change” school-
wide t-shirts  

• Bus behavior chart 

• Transportation 
Survey for our 
drivers 

• Student 
Transportation 
Survey 

• Bus Referral/Incident 
reports and numbers 

All staff will use the tiered 
positive student recognition 
process to promote 
successful behaviors.  
 

All staff 
 
Kristin W. & 
Lindsay 

All staff Sept- June • PBIS Student Data 

• Common restorative 
language 

• Student “Shout Outs”  

• Whole School PBIS 
initiatives (Café, 
Bathrooms, Halls?) 

• PBIS Student Data 

• Student and Family end 
of year survey 
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Goal: Taylor Elementary School will build a collective understanding of what cognitive engagement looks like and 
work to define it developmentally at the elementary level. 

  
  Target(s):     
• Engage in professional learning and exploration of academic cognitive engagement (student and teacher strategies) through the 

lens of Diversity, Equity and Inclusion. 
 

Strategic Focus 3:  Academic Excellence:  
 

Strategies that will be used: Focusing on one thing to take away from each faculty meeting, utilize learning walks   

Action step(s) initiated 
Person(s) 

responsible 

Who must be 
kept informed 

and/or 

involved? 

Timeline 
Evidence of 

accomplishment for 

action step 

 
Mid/End of Year 

Evaluations 

Partner with the 
instructional office to 
collect baseline data via a 
preassessment tool relative 
to academic cognitive 
engagement  
 

Principal 

Instructional 
Office 

All Staff September • Development of Baseline 
survey 

• Baseline survey results 

Coupled faculty meetings 
to develop common 
understanding, language 
and learning strategies 
relative to cognitive 
engagement. 
 

Principal 

Instruction 
Office 

All Staff Sept.-June • Faculty Meetings 
Schedule 

• Faculty Meeting Exit 
Tickets 

• End of Year Survey 
Results 

Offer learning walks 
targeting cognitive 
engagement practices 
across settings and schools. 
 

Principal 

BPT 

Marissa 

All faculty Sept.-June • Faculty meeting plan 

• Learning Walk Survey 

• Faculty reflections 

• Feedback form 

• Learning Walk Data 

 


